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Submitting your application 
Full details, deadlines and guidance documents are available on the Invest Aberdeen Challenge Fund webpage.
Completed applications should be submitted to: externalfunding@aberdeencity.gov.uk
Important – If You Submitted an EOI
Submitting an Expression of Interest (EOI) does not replace the requirement to submit a full application. All applicants must complete and submit this application form once the fund formally opens following business case approval.
Application Guidance 
All applicants are advised to read and follow the Application Guidelines. These are available to download on the Invest Aberdeen Challenge Fund website or can be requested by contacting the External Funding Team.
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1. Applicant Contact Details
	Organisation Name 
	 

	Lead Contact 
	 

	Address 
	 

	Organisational Status 
	(e.g. Charity, Company, Public Sector Body, Partnership)

	Business/ Charity number
	

	Phone 
	 

	Email 
	 

	Website 
	 


2. Application Summary
	 Project Name
	  

	Total Project Cost (inc or exc VAT) 
	£ 

	Own Funding Available 
	£ 

	Other Match Funding Available  
(source required) 
	£ 

	Value Of ACRD Funding Being Applied For
	£ 

	Project Start Date 
	 

	Project Completion Date
	 

	Can your organisation reclaim VAT? 
	Yes / No 

	Does the project require permissions (planning permission, building warrant etc)? Please provide status  
	 

	Please provide status of procurement if required
	 Must comply with Scottish public procurement rules



3. Project Summary 
	Please provide a clear summary covering: project overview, evidence of project readiness, key business plan elements, expected benefits and impacts and how success will be measured. (Expand box as required)

	


4. Breakdown of costs
	Please provide a full breakdown of expenditure for the project. Please provide an in-depth breakdown of all costs which will be associated with the project. Please refer to the application guidance document for an example. 

	Expenditure
	Cost
	ACRD Contribution 

	
	
	

	
	
	

	
	
	

	
	
	




5. Breakdown of spend per financial year
	Financial year
	Estimated Spend

	2026/27
	£

	2027/28
	£

	Please provide full information of match funding (if any)


6. Partial Funding Options
	If the full amount requested cannot be awarded, what can be delivered at:

	75% of total ask
	

	50% of total ask
	

	25% of total ask
	


7. Links to Regional and National Policy
	Describe how the project aligns with: Scottish Government Digital Strategy; Regional Economic Strategy; Aberdeen City Region Deal commitments; Local digital innovation and connectivity priorities.
(Be specific – cite policy objectives where relevant.) 
(Expand box as required.)

	





8. Strategic Delivery
	Explain how the project will:
· Improve the region’s digital connectivity
· Drive innovation and better use of digital/physical assets
· Enhance public or private service delivery
· Address digital inequality
· Improve socioeconomic outcomes

	




9. Opportunities
	Please select (X) what opportunities your project aligns to and explain how they will be achieved. 

	Deliver digital connectivity and use this to grow existing businesses
	

	Attract further investment
	

	Create new businesses
	

	Deliver excellent public services
	

	Support mobility and protect the environment
	

	Enhance the area’s attractiveness as a place to live and work
	

	New permanent jobs created and/or existing jobs safeguarded
	

	Potential to generate Gross Value Added (GVA) for the economy
	

	Other
	

	




10. Outputs and Outcomes 
	Please submit the Outputs and Outcomes spreadsheet and explain how you will measure the achievements. Please follow the example available in the application guidance. 


11. Risks
	Please consider and outline any risks associated with the project and how you intend to mitigate against the risks. A risk assessment is encouraged to be included in the support material. 

	Risk
	Mitigation
	Level of Risk (High, Medium, Low)

	
	
	

	
	
	


12. Deliverability and Management
	Please explain how you will manage the activity and project, including: project management, governance structure and responsibilities; experience delivering similar projects; delivery phases and milestones; monitoring/evaluation plans; procurement approach (must comply with public procurement requirements). 

	



13. Timeline
	Please provide a timeline starting shortly after Committee approval, including at least 4 key milestones used to release funding. You may attach a Gantt chart.

	


14. Maintenance 
	Please describe who will be responsible for the long-term maintenance and how this will be funded.

	


15. Locality
	Please state the location of where this activity will take place (X)

	Aberdeen City
	

	Aberdeenshire
	

	Both
	



16. Confirmations
	Please confirm you understand and will comply with the following:

	Does your organisation meet the Scottish Governments Fair Work First Policy? 
If yes, please provide the following information with your submission. 
· Evidence of Payment of the Real Living Wage 
· Appropriate Channel for Effective Workers’ Voices   
More information can be found in the guidance document. 
	Yes/ No

Yes/No
Yes/No

	Please confirm you understand the rules, requirements, and thresholds of procurement. 
Please see guidance document for more information on procurement requirements. 
	Yes/No

	Please confirm your organisation has and Equality and Diversity Policy. Please submit this with your submission. 
	Yes/No

	Please confirm that you understand your organisation will be required to undergo Following the Public Pound checks. Please see guidance document for more information
	Yes/No


17. Checklist 
	Check list - Please ensure the following documents are included with your application 

	Application Form
	 

	Outputs and Outcomes Document
	 

	Business Plan/Case including high level project plan
	 

	Risk assessment (if applicable)
	 

	Latest audited accounts
	 

	Equality and Diversity Policy
	 

	Organisations constitution
	


You may also provide any additional information not listed above that you believe is relevant to the submission.
Declaration and Use of Your Information  
Aberdeen City Council collects and maintains the data on this form about you for the purpose of determining your application for funding, presenting to Committee for a funding decision, contacting you in relation to that funding, monitoring purposes if your application is successful and to collate information for statistical and audit purposes.  
The External Funding Team has a data privacy notice on the Aberdeen City Council website which outlines how we will use any data received in regard to this application. 
	To confirm that all information included in this application is accurate and that you have read and followed the application guidelines, please sign and date below. If submitting by email an electronic signature or the typed name of the appropriate applicant should be inserted. 

	Name:

	Signature (electronic or typed name):

	Date:  
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