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Digital Challenge Fund – Outputs & Outcomes

		

Purpose: Complete Outputs and Outcomes to be submitted with your application form. Ensure the figures input are measurable and achievable. If you wish to complete project output and outcomes in the spreadsheet, please ensure it has this table structure.

	REGIONAL / NATIONAL BENEFIT 
	AIMS AND OBJECTIVES 
	OUTPUTS 
	UTPUT FIGURE PROJECT WILL DELIVER
	OUTCOMES 
	OUTCOME FIGURE PROJECT WILL DELIVER
	COMMENTS

	Positions the region as a leader in digital infrastructure. 

Contributes to national targets for gigabit-capable broadband and digital inclusion. 
	Bridge the digital divide by providing universal access to high-speed broadband, especially in rural and underserved areas. 

Enable economic growth, job creation and improved quality of life. 

Support digital inclusion and equal opportunities for all communities. 
	Extension of ultrafast fibre networks to homes, businesses and public sector sites.  

Deployment of regional sensor networks for smart city and IoT applications. 

Other (please state)
	
	Increased broadband coverage: 

Improved connectivity for residents and businesses.  

Enhanced access to digital services, education and remote work.  

Attraction of private investment and support for innovation clusters.

Other (please state) 
	
	

	Supports Scotland’s ambition to be a digital nation and wellbeing economy.  

Addresses skills shortages and supports economic transformation. 
	Equip the workforce with essential digital, AI, and no-code skills for the future economy.  

Reduce digital skills gaps and support lifelong learning. 

Enable businesses and public sector organisations to adopt and experiment with new technologies. 
	Creation of a regional no-code and AI platform, with shared licences, reusable templates, and a digital skills sandbox. 

Delivery of structured skills and adoption programmes for businesses and public sector staff. 

Other (please state)
	
	Improved digital skills in the workforce: 

Increased digital literacy and confidence across the workforce. 

Higher rates of technology adoption and innovation. 

Greater employability and productivity in the region. 

Other (please state) 
	
	

	Aligns with UK and Scottish Government strategies for digital government. 

Contributes to a more resilient, responsive, and inclusive public sector. 
	Make public services more accessible, efficient, and user-friendly through digital platforms.  

Reduce administrative burdens and improve service quality for citizens and businesses.  

Ensure inclusivity and ethical use of digital technologies. 
	Development and rollout of digital public service platforms and applications.  

Integration of digital identity, payment, and notification systems. 

Other (please state)
	
	Digital delivery of public services: 

Increased uptake of digital public services.

Improved user satisfaction and reduced service delivery costs.

Enhanced transparency and accountability in public sector operations. 

Other (please state) 
	
	

	Strengthens the region’s position as a digital innovation hub. 

Supports national ambitions for data-driven public services and economic growth. 
	Provide the backbone for secure, scalable, and innovative digital services.  

Enable advanced analytics, AI, and data-driven decision-making.  

Support feasibility studies, pilot projects, and demonstrators to test new approaches. 
	Construction or upgrade of data centres and digital infrastructure. 

Delivery of pilot projects and demonstrators for new technologies (e.g., IoT, AI, smart city solutions). 

Other (please state)
	
	Data/digital infrastructure:  

Improved data management, security, and resilience. 

Accelerated innovation and commercialisation of digital solutions. 

Evidence base for scaling up successful pilots. 

Other (please state) 
	
	

	Drives economic diversification and resilience. 

Positions the region and nation as leaders in digital transformation and smart infrastructure. 
	Foster a culture of innovation and collaboration across sectors. 

Enable the development and adoption of cutting-edge digital technologies. 

Enhance regional and national competitiveness. 
	Expansion of digital connectivity solutions (e.g., 5G, IoT networks). 

Other (please state)
	
	Digital innovation and connectivity:  

Increased number of innovative digital products, services, and start-ups.  

Improved connectivity for businesses, public sector and communities.  

Stronger partnerships between academia, industry, and government. 

Other (please state) 
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